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Kovack Financial Virtual Conference

• Kovack Financial Virtual Conference

• Impact Monday
• Technology Tuesday
• Advisory Wednesday
• Compliance Thursday

• Partner Presentations

• FSI CEO Dale Brown
• Jimmy Pomerance–Sponsored 

by Sammons Group
• Gary Rossi –VP Fidelity 

Investments
• Jeff Caruso –VP Pershing

• Q&A

• Submit questions via Q&A box



New Staff Updates

• Rick Slavik –CCO Kovack Advisors; SVP Kovack Securities
• Teresa Herrera –Cashiering 
• Lilian Perez –Account Services
• Elizabeth Merla - Commissions
• Laurel Miller - Compliance
• Lauren Gilbert –New Accounts
• Chris Yarosh –VP Practice Management



Current Events

• COVID –19
• Operational Update
• Staff & Rep’s 
• Remote Work Policy

• Kovack Financial Business Growth
• Trailing Twelve Months

• 10,000 New Accounts; $1.35B 
• 60% Brokerage; 40% Direct Business
• Brokerage: 73% Fee Based; 27% Commission

• Technology
• Docupace, Risk Pro, eSignature and Cashiering 

Tools
• Regulation

• Reg BI



Docupace Workflow & Imaging System

• New Account Submission

• Forms Bundling

• Smart Form Validation

• Document Imaging

• Electronic Signature

• Request Monitoring

• NIGO Notification

• All New Account & Account 
Services requests are processed 
using Docupace

• All Client Documents 

• Check Blotters

• Continually Adding New Users



SEC Best Interest Rule

• Upgrades the Conduct Standard from a Suitability Standard to 
a Fiduciary or Best Interest Standard.

• Effective date was June 30th, 2020.
• Best Interest Obligation

• Broker shall act in the best interest of the customer at the 
time a recommendation is given. Must meet all of the 
following obligations to comply:

• Four Obligations: Disclosure, Care, Conflict of Interest and 
Compliance



SEC Best Interest Solutions

• Docupace Tracker BI
• Official record of Form CRS Delivery
• Records date, time and method of Form CRS Delivery to 

Clients
• Email Delivery
• Mail Delivery

• Risk Pro
• Required to comply with the Care Obligation of Reg BI.

• “recommendation is in the clients best interest taking 
into account their investment profile and risk 
tolerance”



SEC Best Interest Forms

• Form CRS
• Required to be provided to the client at or prior to a recommendation.
• Form CRS can be provided electronically, by mail or personally provided.

• Risk Profile Form/IMA
• Provides a Risk Tolerance for every client account in Risk Pro.

• Recommendation Summary
• Provides the summary of Best Interest for a Recommendation.

• Qualified Plan Rollover Disclosure
• Required to comply with the Care Obligation

• Reg BI Disclosure Documents
• Required to comply with the Disclosure Obligation



One Year Review

• Current FINRA Audit:  All Reg BI Rules and Forms under review.
• Form CRS Delivery
• Recommendation Best Interest
• Qualified Plan Rollover
• Continuing Education
• WSP’s

• Form CRS Compliance –85%
• Reviewing ALL New Account Submissions for Form CRS.

• Considering solutions for non-compliance



Risk Pro

• Measures Risk of Individual Positions in client accounts
• Verifies if client’s investments are within their Risk Tolerance
• Risk Tolerance Questionnaire
• Hypothetical Portfolio Risk Analysis
• SEC Best Interest Rule Care Obligation

• Have a reasonable basis to believe that a recommendation is in the best interest of a 
particular retail customer based on the customer’s investment profile and the 
potential risks, rewards, and costs associated with the recommendation.

• The definition of “retail customer investment profile” includes the customer’s “age, 
other investments, financial situation and needs, tax status, investment objectives, 
investment experience, investment time horizon, liquidity needs and risk tolerance.



KAI Platform

• Envestnet System Features

• Financial Planning

• Performance Reporting

• Compliance Monitoring

• Data Analytics

• Billing and Reconciliation

• Manager Research

• Envestnet Trading Features

• Block Trading

• Model Building

• Model Trading

• Position Trading

• Trade History

• Model History

• Manger Trading



KSI Insurance Services

• 15+ Field Marketing Organizations
• Fixed Annuities
• Equity Indexed Annuities
• Life Insurance
• Long Term Care
• Life Settlements

Contact Chris Yarosh cyarosh@kovacksecurities.com or (954) 847-8648



Fraud Watch

• Brokerage log-ins for sale on the Dark Web 
• Identity Theft 
• Phishing Emails
• Fraudsters contact the Rep’s via email claiming an emergency 

and they need money wired to a third-party.
• Client Email Hack –Client email was hacked and fraudster 

emailed Kovack Rep to change ACH instructions.  Rep did not 
speak to the client and sent to Kovack for processing.  Once the 
ACH was update the fraudster successfully transferred $5400 
out of client account. 



Best Practices

• Always talk to your client if they request a withdrawal from 
their account or send instructions to add or modify 
standing instructions.

• Never open a suspicious email link or attachment
• Question Client Withdrawals
• KSI/KAI Cyber Security Policy
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Things to Come

• Automated Processing
• DocupaceStart

• The future of Forms Population 
• The Future of No Forms

• DOL –Rollover Rules 12/21/2021
• Focus on 401K Rollover Best Interest

• Cyber Security System - Entrada
• Account Updates
• 2022 Kovack Financial Conference

• October 24th -26th @ Ritz Carlton in Orlando



QUESTIONS?


